Available Balances of Prior Years' Capital Authorizations

Available
Original Authorization
Year/Art # Title ORG Appropriation Financing Source Expended Encumbered balance Comments
Public Safety
2008-15K | Police/Fire Mobile 4002195058500 | $ 156,000 Debt $ 83,620 | $ - | $ 72,380 | Acquisitions pending
Computerizaton
2010-12A  |Replace Self Contained 40022880-58500 $ 260,000 Debt $ 259,877 | $ BB 123
Breathing Apparatus Acquisitions completed
2013-10a | Fire Pumper 40022500-58500 $ 485,000 Debt $ 437,313 [ $ 1,739 [ $ 45,948 | completed- balance candidate for rescission
Replacement
2014 -10m |Ambulance Replacement 40022720-58500 $ 185,000 Debt $ 215,109 | $ 14,526 | $ 20,365
$ 65,000 Free Cash Purchases pending
Total $ 250,000 $ 215109 | $ 14,526 | $ 20,365
| 2014 -10n [Heart Monitors | 40022710-58500 [ $ 105,000 | Tax Levy | $ 104,495 | $ - $ 505 |Completed
Library
1996-14 [ Library Construction | 4006109048311 | $ 10,600,000 | Debt |'s 10,595,487 | $ -8 4,513 [Balance available for re-appropriation
201310p |G Library RFID 40061160-58500 | $ 124,000 Free Cash $ 43039 | $ 21,606 | $ 59,355 |Work in progress
Conversion Project
School Department
| 2009-18A |School Technology | 40031440-58511 | $ 600,000 | Debt | $ 599,278 | $ -3 722 | Acquisitions completed
2011-12a  |School Technology \ 40031510-58500 $ 235,000 Free Cash
$ 502,000 Debt $ 736,932 | $ -1 $ 68 |Acquisitions completed
Total| $ 737,000 $ 736,932 | $ -3 68
2012 - 15A |School Technology 40031540-58511 $ 168,324 Free Cash
$ 833,676 Debt Acquisitions pending
$ 1,002,000 $ 1,001,448 | $ - s 552
2013-13a | School Technology 40031560-58511 $ 445,565 Tax Levy $ 1,209,052 | $ 2,284 | $ 1,664
$ 39,435 Free Cash Acquisitions pendin
$ 728,000 Debt q P 9
Total $ 1,213,000 $ 1,209,052 | $ 2,284 | $ 1,664
| 2014-13b [School Technology | 4003160058511 [ $ 1,110,000 | Debt |s 983,293 | $ 115,328 | $ 11,379 [ Acquisitions Pending
2010-15C | Time Clock/Time 40031490-58511 $ 97,000 Debt $ HE s 97,000 . )
| Reporting System ’ | | | | | |Pr0]ected Completion Dec. 2015
| 2013-13c |Time Clock System | 40031580-58511 | $ 30,000 | Free Cash | $ - | $ - | $ 30,000 |Projected Completion Dec. 2015
| 2012-158 [Classroom Furniture | 40031550-58500 [ $ 83,000 | Debt | $ 82,921 | $ -3 79 JAcquistions completed
2013-13b  |Classroom Furniture 40031570-58210 $ 37,065 Free Cash $ 274,324 | $ 1,09 [ $ 5,611
$ 42,579 Prior Year Articles .
s 01387 Dot Acquisitions completed
Total $ 281,031 $ 274,324 | $ 1,09 | $ 5,611
| 2014 -13a [Classroom Furniture | 40031590-58500 | $ 261,594 | Free Cash | $ 180,839 | $ 7,740 | $ 73,015 |Projected Completion Dec. 2015
2014 -13c | School Traffic Mitigation 40031610-58500 $ 30,000 Free Cash S 7350 | $ 7,650 | $ 15,000 _ )
o Projected Completion Dec. 2015
for Safety
| 2014-13d |School AED Replacement; 40031620-58500 | $ 30,500 | Free Cash | $ 26,897 | | $ 3,603 |Projected Completion Dec. 2015
Facilities
2002-5  |Harrington/Fiske 40031300-40031310 | $ 34,225,000 Borrowed S 34,346,404 [ $ -1s 128,596
$ 250,000 Borrowed (MSBA Sidewalk work pending
reimbursement)
Total $ 34,475,000 $ 34,346,404 | $ -3 128,596
2007-36 | DPW Facility STM 40041300-51110 $ 25,180,000 Debt $ 22,899,231 | $ 12,207 | $ 2,268,563 [project Completed - potential candidate for
rescission
2009-19B | LHS Gillespie Auditorium 40019560-58201 $ 305,000 Debt S 242,732 [ $ s 62,268
Renovation Work pending
2014 - 14b |LHS Heating Systems 40019170-58201 $ 75,000 Debt $ 39,500 | $ -8 35,500
Upgrade (Phase 2 and 3) Work pending
Estabrook School 40019760-58201 $ 1,050,000 Debt $ 1,049,970 | $ -8 30 |Project Completed. Balance available for re-

| 2011-13b(i)

Feasibility

appropriation
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Available
Original Authorization
Year/Art # Title ORG Appropriation Financing Source Expended Encumbered balance Comments
2011-13d  [School Improvement 40019800-58201 $ 320,000 Free Cash $ 616,300 | $ 18,395 | $ 10,305
proiects .
3 325,000 Debt s Project completed
Total| $ 645,000 $ 616,300 | $ 18,395 | $ 10,305
2011 STM  |Bridge/Bowman 40019490-52111 $ 21,670,000 Debt $ 20,442,738 | $ 1,189,421 | $ 37,841
(Nov. 2011) - |Construction Work pending
L__Aiclc
2012 STM  |Estabrook Construction 40019480-52198 $ 39,742,248 Debt $ 38,036,902 | $ 1,437,064 | $ 268,282
(April 2012)- Work pending
2012 - 16F |Extraordinary School 40019000-58201 $ 322,315 Free Cash
Repairs .
$ 287,685 Debt $ 5,940 | $ 91,635 | Project completed - balance to be closed
Total $ 610,000 $ 512,425 | $ 5940 | $ 91,635
2012 - 16K [LHS Overcrowding | 40019100-58201 [ $ 400,000 | Debt |'s 399,222 | $ - $ 778 |Work pending
2012:6 Estabrook Construction 40019140 $ 2,600,000 Debt $ s s 2,600,000 |Candiidate for rescission
Supplemental
| 2013-14f | LHS Overcrowding - | 40019970-58201 | $ 362,000 | Debt | $ 335,435 | $ 26,565 | $ - |Work pending
Phase 3 D&E
| 2013-14k | astings Kitchen | 40019910-58210 | $ 90,000 | Free Cash | $ 48,607 | | $ 41,393 |Pr0ject completed
Renovation
. " Project out to bid
2013-14L | Print Shop Renovation 40019430-58201 $ 312,000 Debt $ 41,415 | $ 14,000 | $ 256,585
2013-14m | Public Facilties Vehicle 40019440-58500 s 80,000 Debt s 75022 | $ s 4,978 |Acquistions completed - balance candidate for
Replacement re-appropriation
School Building Envelope "
2014 - 14a 40019160-58201 $ 230,000 Free Cash $ 97,370 | $ 30,556 | $ 102,074 |Work pending
and Systems Program
2014 - 14¢ | Municipal Buiding 4001939058201 | $ 178,302 Tax Levy $ 24911 | $ 6345 | $ 147,046 |Work pending
Envelope and Systems
School Extraordinary "
2014-14d Repairs 40019180-58201 $ 423,750 Free Cash $ 249,605 | $ 120271 | $ 53,874 |Work pending
| 2014-14e  |School Paving Program | 40019190-58101 | $ 100,000 | Free Cash | s 40952 | $ 49,048 | $ 10,000 |Work pending
East Lexington Fire
2014 - 14f | Station Physical Fitness 40018990-58201 $ 75,000 Free Cash $ 59,201 | $ 15,799 | $ - |Project completed - equipment order pending
Room
| 2014 -14g |Public Faciliies Bid | 40018980-58500 | $ 75,000 | Free Cash | $ 23,000 | $ 52,000 | $ - |Work pending
Documents
2014-14j | Clorke School Auditorium | 45019590 58201 | $ 69,300 Free Cash $ 2,000 | $ $ 67,300 |Out to Bid
Audio Visual System
2014 - 14i | Clarke Elevator Upgrades 40018960-58201 $ 40,328 Transfers
$ 161,266 Tax Le "
vy Work pending
$ 73,406 Debt
Total Total $ 275,000 $ 644 $ 4,600 $ 269,756
2014 STM Cary Memorial Building 29012190-58638 $ 235,230 Tax Levy
(March 2014) - Unarades i
Article 2 B 8,241,350 CPA Debt Work pending
Total $ 8,476,580 $ 3,140,257 | $ 4,947,199 | $ 389,124
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Year/Art # Title ORG Appropriation Financing Source Expended Encumbered balance Comments
2014 -22  [High School Modulars 40019050 s 495,000 | Tax Levy | | |
B 7,700,000 | Debt [ s 5,360,054 | $ 2,827,171 | $ 7,775 |Work pending
Total $ 8,195,000 $ 5,360,054 $ 2,827,171 $ 7,775
June 2014 Community Center $ 5846,184 CPA
STM-Art. 10 Renovations 29012150-58634 | § 422,816 Free Cash Work in progress
$ 451,000 CPA Debt
Total $ 6,720,000 $ 3,008,487 $ 3,011,147 $ 700,366
Recreation
" Park Improvements .
2014-8 |0 i Flds 29012150-58647 $ 100,000 CPA Fund $ $ $ 100,000 |Work pending
2014-g; |Parkand Playground 29012150-58646 $ 65,000 CPA Fund $ 45130 | $ 17,995 | $ 1,875 |Work pending
Improvements
2012-118 |Park Improvements - 7006384058101 | $ 120,000 GF Debt $ 113,668 | $ s 6,332.50 |Project Completed
Hard Court Resurfacing
2014-8k  |Park Improvements - 29012150-58648 $ 85,000 CPA Fund $ 3713 [ 8 4838 | $ 76,450 |Work pending
Hard Court Resurfacing
2013-8h |Lincoln Park Field 29012150-58629 $ 150,000 CPA S 108,347 [ $ 1
Imorovements
$ 186,750 | Recreation Retained .
Earninas Work pending
$ 228,250 GF Debt
Total $ 565,000 $ 456,652 | $ 108,347 | $ 1
2014-8h | Lincoln Park Field 29012150-58639 $ 200,000 CPA Fund S 32,024 [ $ 576,196
Improvements $ 189,000 | Recreation Retained
Earninas Work pending
$ 231,000 Free Cash
Total Total S 620,000 S 11,780 | $ 32,024 | $ 576,196
2014-9 |Pine Meadows Golf 70063880-58500 | $ 51,000 | _Recreation Fund 46,568 | $ s 4,432 | Acquisitions pending
Course Equipment Retained Earnings
Public Works
| 2011-10a__|Dam Repair | 40041610-58101 | $ 270,000 | Debt | $ 269,257 | $ 743 | $ - [Work pending
| 2012-12G |Dam Repairs | 40041740-58101 | $ 260,000 | Debt | $ 259,861 | $ 139 | $ - [Work pending
|_2014-10i | Dam Repairs (OldRes) | 4004267058300 | $ 150,000 | Debt | $ 14,244 | $ 501 | $ 135,165 [Work pending
2012-13 | Vater Distrib. 6104572058300 | $ 900,000 Debt $ 859,954 | $ 40,046 | $ - |work pending
Improvements
201311 | Water System 61045730-58300 | $ 700,000 Water RE
Improvements Work di
$ 200,000 Water Debt S 816,166 | $ 62,224 | $ 21,611 | WOrk pending
Total $ 900,000 S 816,166 | $ 62,224 | $ 21,611
2014-11 | Water System 61045700-58300 S 607,000 Water RE [ |
Improvements $ 293,000 Water Debt $ 9,060 | $ - | $ 890,940 |Work pending
Total $ 900,000 $ 9,060 $ -8 890,940
| 2007-33 |Sewer System ’ 60044730 & 60044740 | $ 1,200,000 | Debt | $ 1,188,584 | $ 11,416 | $ - |W0rk pending
Improvements
| 2008-17A |Sewe’ System | 60044750-58300 | $ 1,200,000 | Debt | $ 1,007,925 | $ 192,075 | $ - |Work pending
Improvements
2011-11(a) |[Sewer System 60044590 $ 300,000 Sewer Retained
Improvements Earninas Work di
$ 900,000 Debt $ 1,188,513 | $ 11,487 [ $ | Work pending
Total $ 1,200,000 S 1,188,513 $ 11,487 $ 5
| 2009-17A  [Sewer Improvements [ 60044610-58300 | $ 1,200,000 | Debt | $ 1,015,181 | $ 184,819 | $ - [Work pending

2012 - 14A [Sewer Improvements | 60044570-58300 | $ 1,200,000 | Debt | $ 1,028,963 | $ 171,037 | $ - [Work pending
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—
2013-12a Sewer System 60044550-58300 $ 200,000 Sewer RE
Improvements Work di
$ 1,000,000 Sewer Debt S 175834 | $ 962,929 | $ 61,237 | WOrk pending
Total $ 1,200,000 $ 175,834 | $ 962,929 | $ 61,237
2014 -12a Sewer System 60044530-58300 $ 300,000 Sewer RE
Improvements Work di
$ 900,000 Sewer Debt S 531 $ s 1,199,469 | /Or« pending
$ 1,200,000 $ 531 [ $ -1 s 1,199,469
|_2012-14B |Pump Station Upgrades | _ 60044560-58300 | $ 100,000 | Debt | $ 99,606 | $ 394 | $ - JWork pending
|_2014-12b [Pump Station Upgrades | 6004452058300 | $ 600,000 | Sewer RE | $ 280 | $ 48,636 | $ 551,083 [Work pending
| 2009-151 " [Street Improvements | 23041470-58300 [ $ 538,125 | Tax Levy | $ 523,125 | $ 15,000 | $ - [Work pending
Street Intersections
2010-12B  |Improvements and 23041500-58300 $ 125,000 Debt $ 116,282 | $ 8,718 [ $ - |Work pending
Easements
| 2011-10j |5"ee‘'mpm"eme”‘S and 23041650-58300 | $ 846,602 | Tax Levy | $ 834,187 | $ 12,415 | $ - |Work pending
Easements
| 2013-10i |22::r‘n'emnﬁ’g°"eme"‘s and 23041850-58101 ‘ $ 1,890,074 ‘ Tax Levy ‘ $ 1,283,912 ‘ $ 482,866 ‘ $ 123,296 |Work pending
| 2014 - 10¢ |S"ee‘"“p“"’eme"‘S and 2304262058300 | $ 2,254,924 | Tax Levy | $ - ‘ $ - ‘ $ 2,254,924 |Work pending
Easements
Mass Ave Intersections
2014-10g |Improvements and 23042650-58300 $ 500,000 Debt $ -8 -8 500,000 | Work pending
Easements
| 2010-12K [Traffic Mitigation | 23041560-58300 | $ 50,000 | Free Cash | $ 9,968 | $ 20| $ 40,012 |Work pending
| _2012-12K |Sidewalk Improvements |  23041770-58300 | $ 300,000 | Debt | $ 254,225 | $ 36,664 | $ 9,111 [Work pending
| 2013-10r | Sidewalk Improvements | 2304257058300 | $ 600,000 | Debt | $ 576,357 | $ 10,024 | $ 13,619 |Work pending
and Easements
| 2014-10n  |Sidewalk Improvements | 23042660-58300 | $ 400,000 | Debt | $ 188,853 | $ 16,147 | $ 195,000 |Work pending
and Easements
2010-12D |DPW Equipment 40041520-58500 $ 45,000 | Transfer from Sewer
Replacement Retainina Earninas
$ 91,429 Free Cash Project completed
$ 366,375 Debt $ 499,127 | $ -3 302
Total $ 502,804 $ 502,502 $ $ 302
2011-10b  |DPW Equipment 40041620-58500 $ 120,100 [  Water retained $ 470540 | $ -8 14,560
Replacement Earninas Project completed - balance potentially
$ 365,000 Debt $ - $ - available for re-appropriation
Total $ 485,100 $ 470,540 | $ -['s 14,560
2012 - 12E |DPW Equipment 40041730-58500 $ 70,000 Free Cash
$ 85,390 Tax Levy
$ 40,500 | Water Fund Debt Project completed - balance potentially
$ 40,500 [ Sewer Fund Debt available for re-appropriation
$ 358,610 GF Debt $ 573984 | $ 2,109 | $ 18,907
Total $ 595,000 $ 573,984 | $ 2,109 [ $ 18,907
| 2013-10L  [DPW Equipment | 40042530-58500 [ $ 640,000 | Debt | $ 531,535 | $ 16 | $ 108,449 [Acquisitions pending
2014-10b  |DPW Equipment 40042610-58500 $ 216,500 Water Retained
Earnings
$ 40,500 Sewer Retained
Earnings
Acquisitions pending
$ 14,560 | transfer per Art 10 of
2011 ATM
$ 428,440 Debt $ BB 573,828 | $ 126,172
Total Total $ 700,000 $ - s 573,828 | $ 126,172
Comprehensive
2010-12C  |Stormwater Management 40041510-58206 $ 110,000 Debt $ 105,903 | $ 1,598 | $ 2,500 |Work pending
Watershed Study
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2012 - 12F | Comprehensive 40041830-58300 $ 100,000 Free Cash
Stormwater Management
Svstem Project nearing completion.
$ 65,000 Debt $ 156,665 | $ 8,336 | $
Total $ 165,000 S 156,665 | $ 8,336 | $ -
Comprehensive
2013-100 | Watershed Stormwater 40042540-58300 | $ 390,000 Debt $ 21,385 | $ 80,055 | $ 288,560 |Work pending
Management Study and
Implementation
Comprehensive
Watershed Stormwater .
2014 - 10f 40042640-58300 $ 390,000 Debt $ -1$ -1$ 390,000 |Work pending
Management Study and
Implementation
2007-311 Bikeway Reconstruction 40041350-58101 $ 175,000 Debt $ 70,548 | $ -1$ 104,452 |Work pending
| 2007-310 |Nstar Parking Lot | 40041380-58101 | $ 50,000 | CaSh'PiLkAgg Meter | $ 45,348 | $ - | $ 4,652 |Pr0ject completed - balance to be closed
2010-13B | Rehabilitating Standpipes 61045780-58300 | $ 160,000 | Debt |'s 154,844.02 | $ -3 5,156 |Project completed
| 2010-124 | Storm Drainage ’ 40041540-58300 ‘ $ 260,000 ‘ Debt ‘ $ 245,936 ‘ $ 5,215 ‘ $ 8,850 |Work pending
Improvements
| 2011-10c | Storm Drainage | 40041630-58300 | $ 500,000 | Debt | $ 468,838 | $ 5,558 | $ 25,604 |Work pending
Improvements
| 2012 - 121 | Storm Drain ‘ 40041750-58300 ‘ $ 340,000 ‘ Debt $ 298,489 ‘ $ 10,135 ‘ $ 31,376 |Work pending
Improvements
2013-10k | Storm Drainage 40042520-58300 $ 155,155 Tax Levy $ 26,920 | $ 99,203
Improvements and
NPDES Comnliance Work pending
$ 184,845 Debt
Total $ 340,000 $ 213,877 | $ 26,920 | $ 99,203
2014 -10d | Storm Drainage 40042630-58300 $ 70,000 Free Cash $ 2,262 | $ 315,000
Improvements and
NPDES Compliance Work pending
$ 270,000 Debt
Total $ 340,000 $ 22,738 | $ 2,262 | $ 315,000
2010-12L | Hayden Avenue/Spring 23041570-58300 | $ 125,000 | Traffic Mitigation Fund| $ 08,103 | s 198 26,788 | Engineering Study under review - additional
Street Traffic Master Plan analysis may follow
2011-10m | TOWNWide Signalization 2304168058300 | $ 42,000 Free Cash $ 39,950 | $ 2,050 | $ - |work pending
Improvements
2014 - 10k | TOWnwide Signalization 23042690-58300 | $ 125,000 Debt $ s $ 125,000 |Work pending
Improvements
Waltham Street o
. Traffic Mitigation .
2011-10n  [Pedestrian Safety 23041690-58300 $ 66,000 | o iation Fund $ 46,351 | $ -3 19,649 |Project completed - balance to be closed
Improvements
2012-12D (Culvert Repairs 40041720-58300 $ 65,000 Free Cash
$ 325,000 | Revolving Fund Debt | $ 360,535 | $ 2,038 | $ 27,427 |Work pending
Total S 390,000 S 360,535 | $ 2,038 | $ 27,427
Hastings Park Gazebo
2013-10h  |Rehabilitation/Design and 40012700-58101 $ 15,000 Tax Levy $ 14917 | $ s 83 |Work pending
Engineering
| 2013-10j |T°W"W'de Culvert ‘ 40041860-58101 ‘ $ 390,000 ‘ Tax Levy $ 326,797 ‘ $ 48,901 ‘ $ 14,302 |Work pending
Replacment
| 2014-10] |[Townwide Culvert | 40042680-58300 | $ 390,000 | Debt $ R ‘ $ R ‘ $ 390,000 |Work pending
Replacment
| 2013-10m |Hastings Park Irrigation ‘ 40012710-58101 ‘ $ 73,000 ‘ Free Cash $ 62,180 ‘ ‘ $ 10,820 |Work pending
2013-10n Hydrant Replacement 61045750-58300 $ 50,000 Free Cash $ 99,947 | $ -1$ 53
Proaram
$ 50,000 Water Retained Project completed
Earnings
Total $ 100,000 $ 99,947 | $ -1 $ 53
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2013-10p | TOWnWide Signalization 23042550-58300 | $ 125,000 Free Cash $ 27,702 | $ 63870 | $ 33,428 |Work pending
Improvements
2013-10q |Harwell Ave. 23042560-58300 $ 600,000 Debt $ 115222 | $ 171553 | $ 313,225 |Work pending
Infrastructure
2013-10s Concord Ave. Sidewalk 23042580-58300 $ 96,000 TMSF
Construction and
Easements Work pending
$ 2,904,000 Debt $ 4,846 | $ 26,800 | $ 2,968,354
Total $ 3,000,000 $ 4,846 | $ 26,800 | $ 2,968,354
Center Streetscape
2014 -10a |Improvements and 23042600-58300 $ 600,000 Debt $ 39,894 | $ 550,606 | $ 9,500 |Work pending
Easements
| 2014 -101 [ Traffic Island Renovation |~ 23042700-58300 | $ 83,000 | Free Cash |'s 4,000 | $ 61,173 | $ 17,828 |Work pending |
Other
| 1999-34  [Land Acquisition | 40017150-58100 [ $ 3,000,000 | Debt | $ - $ - $ 3,000,000 | |
| 2007-261 | S1gnage for Historic | 29012130-58240 | $ 18,360 | CPA Fund | $ 14,510 | $ - | $ 3,850 | Use of remaining balance on hold pending |
Lexington results of Battle Green Master Plan.
2009-6 Land Acquisition (Busa 29012150-58275 $ 4,197,000 Debt $ 4,192,903 | $ -s 4,097 . L .
Conservation restriction pending.
Farm)

2009-12  [Leary Land Acquisition 29012120-58263 $ 2,763,100 CPA Fund $ 2,726,291 | $ 25,000 | $ 11,809 | Encumbrance for recently completed land
management plan. Development of
conservation restriction pending.

2010-9 Cotton Farm Land 29012120-58298 $ 3,857,000 CPA $ 2,848,854 | $ 8,000 | $ 1,000,146 | Encumbrance for land management plan. $1

Acquisition million of available balance due to seller's
financing of $1 million of acquisition cost which
was paid seller as a debt service payment
under Art. 8L of 2012. Available balance
candidate for rescission.

2010-5 (STM) | Cotton Farm Land 29012150-58229 $ 49,000 CPA $ 15947 | $ -8 33,053

Acquisition Legal Cost Balance to be applied to pending development
of conservation restriction.

2010-12F  [Reconstruct and Equip 40015560-58500 $ 170,000 Debt $ 142,939.80 $ 27,060

Town Office Building Project completed - balance candidate for re-

(Server Room appropriation

Improvement)

2011-8e Battle Green Monument 29012130-58225 $ 50,000 CPA $ s -1$ 50,000 .

Restoration Work to begin Summer 2015

| 2011-8f |Bame Green Master Plan 29012130-58226 | $ 50,000 | CPA | $ 2,276 | $ 12,024 | $ 35,700 | Work estimated to begin Fall 2015. |

Implementation

2011-8g Cer!ter Playfields ) 29012150-58227 $ 911,863 CPA $ 908,877 | $ 1,020 | $ 1,966 Phase Il completed. Available balance to be

Drainage Implementation | d

—Phase close

2011-8i Vynebrooke Vill 29012150-5822: 4,800 PA 231,82 132,977 . . . . .

8i D?I;iiar;: € Vilage 012150-56228 $ 364,8 c $ 31,823 $ 329 Project nearing final completion. Available

Improvements balance to be closed.

2014 -8b |Visitor Center Design 29012130-58640 $ 59,332 CPA Fund ) ) .

$ 161,276 Tax Levy Project pending program design
Total Total $ 220,608 $ - $ $ 220,608
| 2014 - 8¢ | Hastings Park Gazebo 20012130-58641 | $ 120,000 | CPA Fund | $ 3,195| $ 107,035 | $ 9,769 |Pr0ject completion estimated Summer 2015 |
| 2014 -8d |'""e"‘°ryBiﬁgi‘;z;°’ bisted| 901213058642 | $ 35,000 | CPA Fund | $ | $ ] | $ 35,000 |Pr0ject completion estimated September 2015 |
Battle Green Streetscape $ 63,000 CPA Fund X X
2014 - 86 Improvements 29012130-58643 S 27.000 Free Cash Professional services have been engaged to
complete 25% design.
Total Total $ 90,000 $ HE 90,000 | $ -|eemP o desig
2014 - 8f Vynebrooke‘vﬂlage 20012140-58644 $ 300,551 CPA Fund $ $ s 300,551 B|d§ have been solicited. Work to begin
Renovations Spring 2015.
Parker Meadow .
2014 -8l Accessible Trail Design 29012150-58646 $ 34,500 CPA Fund $ 14,630 $ 17,995 $ 1,875 |Work pending
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General Government
2009-15H GIs 40041880-58500 | $ 21,600 | Transter from Water ¢ 19,469 | $ 2,950 | $ 97,581
Retaining Earninas
Transfer from Sewer .
$ 14.400 Retaining Earninas Work pending
$ 84,000 Free Cash
Total Total $ 120,000 $ 19,469 $ 2,950 $ 97,581
2008-15E  [GIS 4004194058500 | $ 129,045 | Debt s 123410 | $ 39,698 | $ 21,242
B 55,305 | Retained Eamings | | Work pending
Total $ 184,350 $ 123410 $ 39,698 $ 21,242
2008-15L |Perm|t Tracking Software | 40024200-58500 | $ 100,000 | Debt | $ 66,866 | $ 30,971 | $ 2,162 | Work pending |
| 2010-12E |Head End Equipment ‘ 40015550-58500 ‘ $ 240,000 ‘ Debt ‘ $ 108,204 ‘ $ 977 ‘ $ 130,819' Work pending I
2011-10f  |[MIS Technology | 40015590-58511 | $ 165,000 | Debt | $ 164,761 | $ 239 | $ - | Work pendin |
Improvement Program P 9
2011-10g |Townwide Electronic 40016430-58511 $ 410,000 Debt $ 318,634 | $ 89,035 | $ 2,331
Document Management Work pending
slem
2012-9a  |Wright Farm Acquisition 29012150-58611 $ 2,950,000 CPA Debt $ 2,891,992 | $ 25000 [ $ 33,008 [ Encumbrance for recently completed land
management plan. Development of
conservation restriction pending.
| 2012-12P [VOIP Phone System | 40015600-58500 | $ 591,000 | Debt | $ 321,054 | $ 184,128 | $ 85,818 | Work pending |
2013-10c  |Head End Equipment 40015610-58500 $ 60,000 Free Cash $ 459 | $ -s 59,5641 Work di
Replacement ork pending
2013-10d MIS Technology 40015620-58500 $ 160,000 Tax Levy $ 156,453 | $ 3547 | $ - K di
Improvement Program Work pending
2013-10e  |Network Redundancy and 40015630-58500 $ 36,000 Free Cash $ 3868 | $ -s 32,132 K di
Improvement Plan Work pending
2014 -10p |Network Redundancy and 40015670-58511 $ 38,913 Debt
Improvement Plan (Phase
D) $ 13,856 Free Cash X
Work pending
$ 87,231 Tax Levy
Total| $ 140,000 $ - $ -1 $ 140,000
2013-10f Replace Townwide 40015640-58500 $ 146,000 Tax Levy $ -1s -1$ 146,000
Telephone Systems - Work pending
Phase Il
2014 -100 |Replace Town Buildings 40015660-58511 $ 260,000 Debt $ -1s -1$ 260,000
Phone Systems (Phase Work pending
[ID)
2013-10g | Townwide Electronic 40015650-58500 $ 60,000 Free Cash $ s $ 60,000
Document Management Work pending
System
2014 - 89 LexHab - Busa Property $ 572,764 CPA Fund
$ 177,236 CPA Fund
$ 84,653 ”a”SfZ’Oflri”;_m 8d of For construction of community housing at the
3 750,000 [Gansfer from Art 8g of former Busa Farm property off Lowell Street.
2012 ATM
Total [ $ 1,284,653 $ - $ 1,284,653




